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Objectives

Apply key concepts and strategies for taking innovations to full
scale

Consider a sequence of activities to plan and guide scale-up
initiatives

Learn about and apply lessons to your context from specific case
examples




Our Mission: 3
To improve health and health care worldwide

‘We will improve the lives of patients,
the health of communities,
and the joy of the health care workforce.

IHI Strategy

What We Do

Mission
Safe &
High Quality
Care

Improve health and

Health Equity Joy in Work

health care worldwide

Vision
Everyone has the best

care and health possible

Strategic Approach
IHI applies practicalimprovement science
and methods to improve and sustain

performance in health and health systems

How We Work
across the world. We generate optimism,
spark and harvest fresh ideas, and * Convene

* Innovate
strengthen local capabilities. * Partner for Results




API’s Model for Improvement

What are we trying
to accomplish?

How will we know that the
change is an improvement?

What changes can we make that
will result in improvement?
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Langley GL, Nolan KM, Nolan TW, Norman CL, Provost LP. The Improvement Guide: A Practical Approach to Enhancing Organizational Performance (2nd edition).
San Francisco: Jossey-Bass Publishers; 2009.

Leading the Way

Thought leadership and innovation Ground breaking initiatives

* Triple Aim * STAAR Preventing Avoidable Readmissions
* 100,000 Lives Campaign * Open School

* 5,000,000 Lives Campaign * Project Fives Alive!

o WIHI * Maternal and Child Health (Malawi)

* Breakthrough Series College * IMPACT

« Global Trigger Tool * The Conversation Project

* Bundles * 100 Million Healthier Lives

* Patient Safety Officer Training
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Partnering to Achieve Big Aims
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Expanding the Scope of Change




A Path to Better Outcomes using a Learning 1
Approach

“Some is not
a number,
soonis not a

time....”
Don Berwick

Creating a New System

Improvement Hold Gains Results at Scale
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Improvement

Hold Gains
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Design for Scale Get Results at Scale
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The Scale-up Framework

Best Practice {\ {\ {\
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New Scale-
up Idea

Leadership, communication, social networks, culture of
urgency and persistence

Learning systems, data systems, infrastructure for scale-up,
human capacity for scale-up, capability for scale-up,
sustainability

Barker, P. M., Reid, A., & Schall, M. W. (2016). A framework for scaling up health interventions: lessons from large-scale improvement initiatives

in Africa. Implementation Science, 11(1), 1.

Phases of
Scale-up

| Adoption
Mechanisms

Support
Systems

Ql: An Engine for Adaptable and
Scalable Improvement

/ Model for Improvement\

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

Langley G et al. The Improvement Guide: A Practical Guide to Enhancing Organizational Performance. Josey
Bass San Francisco 2009
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Core elements included in the design:
1. Phased Approach

Changes That
Result in
Improvement at
scale

Implementation of
Change

/ AP\
A .

K/ Wide-Scale Tests

AT . of Change

Follow-up

Tests

il PDSA “ramp” testing under
« o, gy o different conditions (API)

The Improv

Hunches
Theories

Langley G et al. The Improvement Guide: A Practical Guide to Enhancing Organizational "

Performance. Josey Bass San Francisco 2009

The Scale-up Framework

exists
Build Scalable Test Scale- Phases of
.I—lse"u" ’ Unit » up Scale-up
New Scale-
up Idea
Adoption

™ Leadership, communication, social networks, culture of | '
. Mechanisms
urgency and persistence

Learning systems, data systems, infrastructure for scale-up, | | support
human capacity for scale-up, capability for scale-up, Systems
sustainability

Barker, P. M., Reid, A., & Schall, M. W. (2016). A framework for scaling up health interventions: lessons from large-scale improvement initiatives

in Africa. Implementation Science, 11(1), 1.







